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Director’'s Message

Equity is central to achieving sustainable development.

In the effort to reduce inequality within and among countries by 2030, Sustainable Development Goal (SDG) 10.2
aims to empower and promote the social, economic and political inclusion of all, irrespective of age, sex, disability,
race, ethnicity, origin, religion, economic or other status. The goal does read like an expanded vision statement of
BREADS!

Empowerment is an important means to attain this goal, through partnering
with individuals and communities to negotiate socioeconomic,
socio-environmental and socio-political factors that impact their lives and
livelihoods. As a multidimensional social process, empowerment is at the
heart of all social work; and clearly, it is the heart of BREADS’ mission. Our
Annual Report 2021-22 highlights the various strategies of empowerment
used in BREADS' programmes.

| sincerely appreciate and thank all our funding partners, partner
institutions, and the programme staff for their invaluable support in
accompanying vulnerable children and communities on their journey of
empowerment.

Let’s journey on together!

Fr Rubin Mathew sdb
Executive Director- BREADS
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About BREADS

Bangalore Rural Educational And Development Society (BREADS) is
the planning and development office of the Salesians of Don Bosco,
Province of Bangalore, India. With 29 years’ experience in the
development sector, BREADS has implemented 615 projects with its
44 Don Bosco partners for the sustainable development of
marginalised people with a specific impact on more than 100,000
children, women and youth in Karnataka and Kerala.

BREADS empowers young people and communities through
education and skilling to become responsible citizens with access to
their rights. The empowerment process also promotes sustainability
in areas of agriculture, climate action, and clean energy, thereby
encouraging healthier livelihoods among communities.

BREADS is a registered trust (1138/94-95), permitted under the
Foreign Contribution Regulation Act 2020, to receive and utilise
foreign funds for its development work. Contributions to BREADS
are exempt from tax under sections 12A and 80G of the Indian IT
Act 1961.

/ Vision
An inclusive community based on rights, equality, justice, and peace
Mission

To transform the poor and needy as resources and agents of change
through educative presence and accompaniment



Personal Empowerment

Empowerment is an interactive process which occurs between the individual and his environment, in the course of \\\\
which the sense of the self as worthless changes into an acceptance of the self as an assertive citizen with '
socio-political ability. The outcome of the process is skills, based on insights and abilities, the essential features of

which, are a critical political consciousness, an ability to participate with others, a capacity to cope with frustrations

and to struggle for influence over the environment (Kieffer, 1984).

Kieffer’s definition describes the empowerment process that BREADS facilitates with vulnerable children, youth and
women through opportunities for personal growth by means of education, skilling and capacity building. The
impact of the process is individual growth and the opportunity to reassess one’s capability and agency in one’s life.
This is evident in all the stories of the people who have been through this process.

Rescue & Rehabilitation of Disempowered Young at Risk

During the year, we implemented 18 projects reaching 230,422 children and youth, and 137,046 adults. Additionally, 6,978
children/youth, 546 teachers and 10,719 adults were reached through preventive education about substance use and addictions.

Project /
Locé:’rion Activities Outreach and Impact \ /

1 Integral development of Bidar e Rescue and rehabilita ¢ 30 children rescued from child labour and
child labourers tion of child labourers admitted to the Don Bosco bridge school
| 3 —va through residential
care and remedial
40|10 > education \
2 Child labour rehabilitation Kalaburagi e Rehabilitation of child ¢ 38 children rescued and admitted to the \\
at DB PYaR labourers through Don Bosco bridge school i \
| 3 —'\«fv residential bridge school
400110 >
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. Project "
SN Project Activities Outreach and Impact

\__\\ 3 Street presence and street Kalaburagi e Street presence and e 137 children and 29 youth reached on the
\ education street education streets of Kalaburagi city; of whom, 98 were
\ reunited with their families, 39 admitted to the
\ Don Bosco bridge school, and others were
rehabilitated through the Child Welfare
3"\4f’ | 4 Ul Committee and institutional placements. 29
101718 youth received skill training
4 Rescue and rehabilitation Raichur e Rescue and e 47 girl children were educated for one year in
of girl child labourers rehabilitation of girl bridge school; among whom, 47 were
through bridge school child labourers in successfully readmitted in formal schools
Devadurga
| 34\% |4 MI e 50 girl children were rescued and are
5 g‘ | ‘Io <§. undergoing one year of bridge schooling
5 Rescue and rehabilitation Vijayanagara e Rescue and e 46 children completed one year of bridge
of child labourers rehabilitation of child school, readmitted in formal schools

labourers through
bridge school in Hospet e 48 more child labourers were rescued during the

4 M' |5 & |]0 EL year and admitted in Don Bosco bridge school
6 Child labour rehabilitation Davanagere e Rescue and e 45 children completed bridge school, among
rehabilitation of child whom, 38 were readmitted in formal schools
labourers through for the continuation of their education
bridge school
| 3 "\4[’ ¢ 35 more children were rescued from child
4 !ﬂ' | 10 =k labour in the year and admitted in bridge school
\ 7 Child labour rehabilitation Tumakuru ¢ Rehabilitation of child e 12 vulnerable children were provided with
) | 3o labourers and school residential facilities and formal education

Andl |10 > dropouts




Project

Project Location
8 Establishing a Child Safety Bangalore
Net for vulnerable children,  Urban

and street presence

|3/~ 4
5¢ 11016 >
17

9 Rescue of street children from Bangalore
the railway stations, bus Urban
stations and slums of
Bangalore city

4015¢10 =
162178

e 24x7 street presence in

Activities

Bangalore city

Rescue and
rehabilitation of street
children

Networking and
advocacy with
government, civil
society groups, public,
NGOs, etc.

Rescue and
rehabilitation
Networking
Awareness campaigns

Child protection
committee formation

Outreach and Impact

3,230 children were rescued from the streets
of Bangalore city; 2,740 children were
reunited with their families, 474 children were
referred to other institutions/ government
homes, and 16 children are in Don Bosco
rehabilitation centres

26,618 people were reached through 667 mass
awareness programmes

Child safety network formed with
community/government /NGO participation to
support children at risk

759 children were rescued from 5 railway
stations and one bus station in Bangalore city

571 children were reunited with their families,
141 children sent to CWC and 47 children were
placed in rehabilitation centres

Network and advocacy actions with railway
authorities, NGOs, etc. to create child-friendly
railway/bus stations

Two supplementary education centres
(evening tuition classes) in the city slums,
benefitted 49 children, improving their
education and preventing school dropouts

9,670 people were reached through mass
awareness programmes
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Project

Leeaiin Activities Outreach and Impact

Project

10  Foster care for children at Bangalore e Individual and group ¢ 3 children were placed in individual/group
“\ risk Urban foster placement foster care
e Awareness and ¢ 131 potential foster parents were identified
advocacy actions after stringent screening processes

across Karnataka for

promotion of foster 109 eligible children were identified from
care and policy different backgrounds for foster care
formulation

) e The awareness and advocacy about foster care
| 3 —Mﬁ' | 4 !ﬂ' reached out to more than 90,319 people and

5@ |16£:|17@ key stakeholders

11 Rehabilitation of rescued Bangalore e Rescue and e 57 vulnerable boys were rescued from the

street children Urban rehabilitation of street streets of Bangalore, and provided residential
| 3 -/\,\fv children remedial/formal education

4081110

12 Intensive counselling and Bangalore e Counselling and family ¢ 2,784 children rescued from the streets of
family reunification of Urban reunification of Bangalore city, received professional
rescued street children and rescued child labourers counselling; among them, 2,208 were
child labourers successfully reintegrated with their families

3-4~10 16 %

13 Eradication of child labour/- Mysuru Remedial education e Rehabilitated 36 children through remedial
school dropouts through education
\\ community participation Bridge school

3—’\4f'|4 Ml | 5¢ Awareness campaigns
10 > 116 ¥ and programmes




Project

N Project : Activities Outreach and Impact
Location
14  Education of rescued street Ramanagara ¢ Rehabilitation, e 50 children were provided with residential
children and child labourers remedial and formal care and education support (remedial and
education in Ajjanahalli formal education)

1314 Nl
5¢ 110< 16

15 Rescue and rehabilitation of Thiruvanan- e Rehabilitation 277 children were rescued and rehabilitated
street children thapuram in Thiruvananthapuram city
e Supplementary
education

222 children were reunited with families

|3—’\/\fV|4 !m e Qutreach and e 55 placed in childcare centres

N ’ awareness campaigns
5¢ 11016 >

16  Child Rights Education and 20 districts of e Child rights education e Details provided in the body of the report
Action Movement Karnataka
e Child rights promotion
and activism

|3J\«['|4 Ul i e Advocacy & lobbying
5¢ (10116 >
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Project

. Activities Outreach and Impact
Location
17  Prevention of drug abuse and Thiruvanant- e Prevention of drug e 7-day camp for 120 student leaders
addiction among children hapuram and abuse among children
Ernakulam and youth: education e Drug abuse and de-addiction awareness
and de-addiction classes organised in 83 schools, reached 6,978
interventions children and 546 teachers

e 42 public awareness events educated 10,719
people on the consequences of drug abuse

¢ Training and awareness organised in 10
colleges educated 1,000 students

3~4 08 510 * 241 counsellors and teachers were trained

18  Drug Rehabilitation 10 districts in e Preventive education e Details provided in the body of the report
Education and Mentoring Kerala among school and
(DREAM) college students

Counselling services

De-addiction services

Training of teachers,
parents, mentors,

3-.~408 510 student ambassadors,

volunteers
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Empowerment through Consciousness-Raising

The Child Rights Education and Action Movement (CREAM) of BREADS, started in 2012, used a model of
conscientised action as a means of empowerment. The formation and capacity building processes with Child Rights
Clubs, Child Protection Committees, and community and government stakeholders incorporated two elements:
awareness creation about systemic social problems/structures, and action by the educated stakeholders to alter
such societal conditions.

CREAM 111 (2020-2022) was focussed on strengthening structures and processes of community interaction with the
State, to promote child rights in 20 districts in Karnataka: Mysuru, Chamarajanagar, Mandya, Ramanagara,
Bangalore Urban & Rural, Tumakuru, Chitradurga, Vijayanagara, Koppala, Gadag, Haveri, Shivamogga, Davanagere,
Raichur, Bagalkot, Kalaburagi, Vijayapura, Yadagiri and Bidar.




CREAM liI- Programme Interventions

‘ Programmes Outreach
\\\‘ Adult
,’ Activities Boys Girls Stakeholders Total
\ School-level trainings on Child Rights 1852 33472 54335 0 87807
Formation of Child Rights Clubs (CRCs) 778 7011 7011 0 14022
Stakeholder workshops 63 1202 1328 0 2530
Formation of Child Protection Committees (CPCs) 351 4508 5733 0 10241
Teacher-student workshops 46 895 631 1330 2856
Makkala Grama Sabhas (Children’s parliaments) 293 15135 4286 19421
District-level campaigns 182 15424 0 15424
District-level advocacy meetings 15 160 160
Taluk-level advocacy meetings 47 200 200
TOTAL 3627 5976 152661
Interventions Impact
Child marriages stopped/prevented through CRCs 49
Child labourers rescued and rehabilitated through CRCs 167
School dropouts readmitted to formal schools through CRCs 100
\\ Children rescued from child trafficking/abuse 4
Education scholarships/assistance for children in vulnerable situations 183
School/village infrastructure improvements through CRC interventions 83
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Advocating Every Child’s Right to Education: A Community-State
Convergence

Don Bosco Programme for the Young at Risk (PYaR) organised a district-level advocacy meeting with important
stakeholders in Kalaburagi, on 30 July 2021 under the CREAM programme. It had been over a year since schools had
closed due to the COVID 19 pandemic and the stakeholders highlighted the importance of ensuring education for
children during the lockdowns, and providing needed support for
online classes. After the training, Mr Manappa Kattimani,
Executive Officer (EO), Kalaburagi taluk, on an official visit to the
rail bridge area in Nandoor (K) gram panchayat, found that the
school and the houses in the area were vacant, and some of the
buildings being demolished. On enquiry, the EO found out from
people there that the land was Railway property, and since the
railway tracks were being extended, the families were asked to
vacate. There was no further information about the students of
the particular school and their educational status.

e Y SF W

“'ﬁiaé 2 . Mr Manappa Kattimani (EO) requested a detailed report from Mrs
G et -~ N Sankaramma, Block Education Officer (BEO) regarding the status

S of the families and children. She immediately asked the CREAM

Kalaburagi team to assist the department in its assessment.

The Headmaster of Kesaratagi village school, the CREAM team, Mr Shivamurtappa - Block Education Coordinator,
and the CHILDLINE staff conducted a detailed survey of the families in three days and submitted a report to the EO
and the department. There had been 150 families (350 people) living on the railway land, with a Government Lower
Primary School to cater to around 160 children studying in classes 1-5. The school was closed during the lockdown
but no replacement facility was started. Most of the families moved to Ashraya colony in Nandoor (K). Some of the
children were able to get admissions in nearby schools but the majority of the children were deprived of education
and remained at home.
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The situation was reported to the Deputy Director of Public Instruction (DDPI). Acknowledging the urgent need for
educating these children, a school was sanctioned for Ashraya colony, near Kesaratagi. On 8 December 2021, a new
Government Lower Primary School was opened in a temporary building, with two teachers appointed to teach 110
students enrolled in classes 1-5. Mid-day meals were provided in the school and a School Monitoring and
Development Committee was also constituted. The CREAM and CHILDLINE teams are also advocating with the
department to start an anganwadi in the colony.

Empowering advocacy by CREAM, was instrumental in ensuring that multiple stakeholders—the State,
communities, and public entities—could create a synergy that had an immense impact on children, who had been
forgotten in the adult business of surviving the pandemic.

Empowerment through Education

During the year, 8 projects were implemented, benefitting 2570 children and youth directly.

P ’r

Education promotion in 10 Kalaburagi e Supplementary e Re-enrolled 41 child labourers/school
villages education dropouts to school through supplementary
education centres

e Promoted education of 505 potential school
dropouts and child labourers through 10

4 ml | h& |‘|0 ES supplementary education centres in 10 villages
2 Education promotion in 15 Davanagere e Supplementary e Education of 755 poor and vulnerable children
villages education (341 boys and 414 girls), especially school

dropouts and child labourers, through a
supplementary education programme in 15

villages
R e Residential care and formal education for 36
4 ml | 5 @” |10 < children rescued from child labour situations
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Proj ec’r

Education promotion and Raichur e Supplementary e Education of 706 poor and vulnerable children L
combating school dropouts in education and (324 boys and 382 girls), especially school
Devadurga taluk nutrition in Devadurga dropouts and child labourers in 15 villages /
through a supplementary education
programme

11 children were supported for admission to
Morarji Desai schools (premium government
schools) through intensive education support

500+ village children provided nutritious food

|3—4’\ﬁ'|4 !ﬂl |5(§ weekly

4 Holistic development of Bangalore e Supplementary e Tuition classes for 400 poor children from 17
vulnerable children livingin ~ Urban education quarry villages in Bangalore Urban
quarries through education
and child rights promotion e Child rights promotion  ® Nutritious food served for 400 children from
(with Lovedale Foundation) quarry villages
e Nutrition

Child rights education imparted to children
of 12 quarry villages

13
4059 |10

5 Prevention of school dropouts Mysuru e Community bridge e Guided education for 17 high school dropouts
and education promotion for school to support completion of Class X and Class XII
children on the streets and in examinations
slums e Open school for high

school dropouts 108 youth were trained in vocational skills

40591105
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Proj ec’r

7

8

Education scholarship for
professional courses

(Dr Hauber education
scholarships)

408/159/10 =

Education support for poor
children (DAAV Belgium)

40159110 <

Education sponsorship by
individuals (CHESE
programme)

401159110 5

Kerala and
Karnataka

Karnataka
and Kerala

Karnataka
and Kerala

e Education scholarship e Supported 23 students to pursue higher
education in professional courses
(worth INR 16,91,000)

e Education sponsorship  ® Education sponsorship for 19 poor children
in Hospet and Chullikara

e Education sponsorship  ® Education support for 37 poor children




Empowerment of the Child within her Family

Yellamma (name changed), aged 12 years, had been deprived of love and
security as her mother passed away when she was two years old. She and
her two siblings were ill-treated by their stepmother as their father,
Mariappa (name changed), could not provide adequately for the needs of
his wife and five children. Yellamma was forced by her stepmother to
earn for the family by selling household goods in villages. Ms Manjula,
the Head Mistress of Malegadi Government Lower Primary School,
reported Yellamma’s plight to the Don Bosco Devadurga staff and
together, they visited the child’s parents to counsel them. Yellamma’s
father agreed to let her join the bridge course in the Don Bosco Child
Labour Rehabilitation Centre, but the stepmother refused, as she wanted
Yellamma to do the housework. Finally, Mariappa prevailed and brought
Yellamma to join the bridge course.

Yellamma learned to read and write, and other basic fundamentals
needed in the mainstream educational system. She developed
communication and critical thinking skills during the one-year course.
She was admitted to the Devadurga Government K.E.B Colony School in
the 5th grade and then passed on to the next grade.

Yellamma is an active participant in school and shows a lot of interest in
Mathematics and languages (Kannada and English). The teachers of the
school are very happy with her performance. After counselling and their
assurance of continuing her education, Yellamma'’s parents took her back
home. Regular follow up is being done by the centre staff. Yellamma, a
soft-spoken child, is doing well overall, and desires to be a teacher in the
future. With her experiences and determination, what an empowered
teacher she will make!
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Empowerment through Skilling

During the year, 5 skill training projects were implemented, training 469 youth and supporting the employment of 808 youth.

Project

Short-term skill training at
DB BEST Academy

40059184110

Skill training for young
women

400159184110 =
Skills for Life (HSBC Skills
Training)

401159 8 af
101718

Don Bosco Job Placement
Network desk (JPN)

4015918
1017

Short-term skill training
for women and youth

4059184110 =

Project

Location Activities

e Non-formal, 3-month skill e
training in BPO,
Hospitality and Retail
Management

Bangalore
Urban

Kalaburagi o Skill training in tailoring  ©

and computer operations

Bidar,
Vijayanagara

e Short-term skill training in e
ITES for marginalised
youth, integrated with
job placement in Bidar
and Hospet

Bangalore e Career guidance and job e
placement services for
unemployed youth in o
Kerala and Karnataka o

Shivamogga e Skill training for marginal e
ised youth and women at
Bhadravathi ITI

Outreach and Impact

Trained 172 marginalised youth (96 boys and
76 girls) from various states in India.

Among the trained youth, 79 boys and 46 girls
were successfully placed in jobs, while 13
decided to pursue higher studies (overall 80%
placement success).

100 adolescent girls and young women were
trained as industrial sewing machine operators
(ISMO) and in Information Technology Enabled
Services (ITES).

66 women started self-employment units and
14 secured jobs in other firms.

A total of 72 students (36 female) were
trained, and 97 (42 female) students placed
(including some from earlier batches)

1,677 candidates registered for jobs (1,005
male, 671 female, 1 transgender)
1,458 candidates provided career guidance

506 candidates placed in jobs
33 companies in partnership
4 job fairs

Trained 75 women and youth in tailoring

Trained 50 youth and women in areca leaf
plate making
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Empowerment to Redefine Circumstances

Devraj, a single-parent child growing up in Bangalore, did not have an
easy-going life after his father passed away. He tried his best to
support his family financially by doing part-time jobs. After
completing his high school, he was at a crossroad, without a direction.
At this point of time, he was introduced to the Don Bosco BREADS
Educational and Skill Training (DB BEST) Academy, through his parish.
Recognising a golden opportunity, he quickly registered for the free
3-month training in Hospitality Management. The training changed
the course of his life. He gained self-confidence and learned to make
appropriate decisions, enabling him to look at life differently.

Upon completion of the course, Devraj identified an opportunity in
the United Arab Emirates (UAE) through a friend. He became a food
and beverage associate in Dhadi Caffeino Café there, earning INR
31,500 monthly, which helps him support his family and also slowly
build up a better living standard for himself. The important factor that
enabled him to get the job was his Course Certificate from DB BEST,
testifying that he was trained according to the National Skill
Development Corporation (NSDC) standards in India.

DB BEST'’s professional-standard, short-term, free training put Devraj
on a totally different lane in life. Amply supported and guided in the
process, Devraj was empowered to redefine himself and his future,
for which, he says, “l thank DB BEST Academy and the staff members.
It was an unforgettable period in my life.”
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Empowerment through Dialogue & Networking

BREADS uses methods of awareness creation, dialogue, and networking to specifically empower women and young
people through its programmes.

The empowerment approach recognises the paradoxical nature of social problems. Social problems do not belong
to the kind of logical problems that have one correct solution; social problems may have a number of solutions
which are all logical. Social problems are dialectical in character—they pull in different and contradictory directions.
The main paradox that empowerment practice has to deal with is that the person most lacking in aptitudes, most
lacking in ability to function, the person in the greatest distress, is the one who needs more, not less, control in his
life (Rappaport, 1981).

Drug Rehabilitation Education and Mentoring (DREAM)
November 2021-March 2022

School College
District students students
trained trained

: Campaign
Meptors Par_ents Counselling paig
trained trained outreach

Thiruvananthapuram

Alappuzha

Ernakulam

Kozhikode
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Empowerment through Awareness and Life Skills

Drug Rehabilitation Education and Mentoring (DREAM) is a rights-based initiative from BREADS that aims to ,
empower lakhs of children and youth to dream beyond drugs. Started in November 2021, DREAM aims to prevent
substance use and other addictions among school and college students through awareness creation, counselling /
and deaddiction services across 10 districts in Kerala: Thiruvananthapuram, Kollam, Kottayam, Ernakulam, Thrissur,
Alappuzha, Kozhikode, Kannur, Wayanad and Kasaragod. Life skills training is an important component to enable
young people to say NO! to self-destructive behaviours. The programme collaborates closely with the Government
departments for more effective intervention.
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Empowerment through Critical Consciousness

The Women Empowerment through Collective Action and Networks (WECAN) programme was implemented in four
districts of Karnataka between 2020-2022. The women were informed and provided access to services, encouraged
to discuss and make decisions about their lives, network and support each other personally through their groups.
The dialogical relationships established equality among the women through the learning from, and teaching of the
other.

Poornima (name changed) aged 33, is from a village in Chitradurga district . "

Rights Violations
of Karnataka. After the 12th grade (PUC), when she was 19, her parents Addressed Cases
arranged her marriage to Moorthi (name changed) from a village in the e T 25
same district. Moorthi was the only son in his family and Poornima happily
moved into her husband’s house after the marriage. Her husband was in the

Sexual abuse

Dowry

habit of consuming alcohol, though not a heavy drinker, and so she Child marriage 14

tolerated it initially. Gradually, Moorthi’s alcohol consumption increased .

e e e . L e . Child labour

and with it, his irrational suspicions about his wife. After their first child was — T

born, his behavior became very difficult. He baselessly accused her of illegal r'] a:duse

relationships, prohibited her from going out of the house or wearing good School dropout 12
TOTAL 66

clothes. Moorthi physically harassed Poornima, smashed things in the
house, burned her clothes and documents. The harassment continued even
after the births of their second and third children. She shared her situation with her mother, but fearing for her
reputation and social stigma, they kept quiet in the hope that things would get better. But they never did.

Finally unable to tolerate the harassment, Poornima moved out with her three children into a rented house near her
mother. It was extremely hard to raise her children alone without an income. Since she had learned tailoring before
her marriage, she took up stitching, and her mother helped occasionally as much as she could. The children were
admitted to the nearby government school. The income from tailoring was too meagre, so she found a job in a
garments factory, but after a month gave it up because it was unsuitable for her.
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Moorthi continued to harass and threaten her in her new house, both physically and over the phone, accusing her
of other relationships. Yellamma (name changed), a member of the self-help group, who had been part of the
trainings, informed Bharathi, the WECAN Chitradurga District Coordinator, about Poornima’s situation. Bharathi
immediately visited her to encourage her and offer assistance. It took a while for Poornima to decide on her course
of action. Finally, empowered by the women’s support and advice; Poornima decided to lodge a Police complaint.
Moorthi was summoned to the police station and strictly warned to change his behavior, and leave Poornima in
peace, to which he agreed. Poornima refused to return to his house for fear of his continued harassment. Even after
his assurances, Moorthi continued to harass Poornima over the phone, whenever intoxicated.

To support Poornima to provide for her children after her decision to separate from her abusive husband, the
WECAN Coordinator helped the two younger children to be admitted as boarders in the Don Bosco Kannada
Medium School, Chitradurga, in the 7th and 5th grades respectively. The eldest daughter in the 8th grade, stayed
with her grandparents. WECAN also supported Poornima to find a new job as attendant in a nearby school, with a
decent income. She continues her tailoring to make additional income to support the family.

This story does not have the typical
happily-ever-after ending. Poornima
has been on her own for the last five
years, having made a risky, courageous
personal choice in the context of a
highly patriarchal society. Her decision
to live a life free of harassment; even
with its accompanying struggles, is a
personal and yet political choice to face
her life situation boldly. Poornima’s
journey of personal empowerment was
backed by the moral support of the
women’s collective, helping her and the
other women realise that silent
endurance of violence is neither a
solution nor the best choice.
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Collective Empowerment

BREADS has used the proven developmental strategy of small
collectives effectively in its work with women and children. A
small group is an ideal means for empowering interventions
because it helps people experience individual effectiveness
while also impacting others and the community at large.
Groups provide a platform for social support and peer
assistance, a space to learn new skills in a group and through
peer learning, and these groups can evolve into agents of
power for negotiation of rights in a given social setup.

This means of empowerment was useful in the CREAM
programme with Child Rights Clubs, and the school Educate to
Cultivate Organically (ECO) clubs to promote rights and
environmental transformation. The small collective has been
effective in mobilising women in the WECAN and WELivE
programmes to promote gender equity and sustainable
livelihoods.

Similarly, KISMAT villages focus on building the strengths and
competence of migrant labourers in the collective. It is a fact
that such communities are often ill-equipped to adequately
safeguard their children because of their daily experiences of
multidimensional disempowerment. Consequently, the KISMAT
staff also had to rescue children of migrant labourers, from
situations of sexual and physical abuse, neglect, and trafficking.
These incidents highlight the heightened vulnerability of
children within highly-marginalised communities.
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Empowerment as Communities
During the year, 10 projects were implemented, benefitting 1058 children and 36,617 adults directly.

Project LZré)(j]eﬁcé’rn Activities Outreach and Impact ,./f—-—
1 Community empowerment Kalaburagi e Training for women, e Reached 10 villages of Kalaburagi district /
for child labour elimination children, youth and
in 10 villages government officials ¢ Training and awareness classes for 760+
women, youth, children and government
* Promotion and officials
strengthening of Child
Rights Clubs and Child e Formed and strengthened 10 Child Rights
Protection units Clubs and 5 child protection units
4 I!ﬂl | 2 @' | 10 = e NGO networks e Prevented 18 child marriages and organised 41
16 i_ |17 @ child labour rescue operations in the district
2 Primary healthcare and Raichur e Mobile clinic, health e Mobile clinics reached 20 villages
health education through education, strengthening
mobile clinics government health e Reached out to 13,743 people through
service delivery system primary healthcare mobile clinics
through advocacy in
Devadurga ® 264 cases referred for advanced treatment

11,749 people received free medicines

3w~[5¢ .

Health awareness programme reached out to

10‘§’|16¥: 2,935 people
8 Community empowerment Davanagere e Formation and training for e Imparted training to 274 women and 695
for child labour and school child protection SDMC, PRI members and other stakeholders
dropout eradication committees (CPCs, SHGs, on child rights /[//
4|!!|||5@"|‘|0 @. Child Rights Clubs and
Awareness campaigns) e Leadership training given to 114 CRC leaders
16 %17
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Project

“\\1 e Formed Child Protection Committees (CPC) in
5 villages and trained 60 CPC members

\ 4 U' | 5 @.l 10 = e Public awareness was created among 1996+
\ s persons on Child Rights and the repercussions
16> 171 of Child Rights violations on society
4 Livelihood promotion for Chitradurga e Livelihood support for * Supported 50 women to buy goats to generate
the rural poor (goat rearing) women a regular income

5918410 <

5  Empowerment of women, Thiruvanan- e Entrepreneurship and skill ® Motivation camp organised for 93 youth and
youth and children thapuram training for women and children
youth

Trained 85 women in leadership skills

e Supplementary education

Formed Youth Volunteer group for Disaster
for children

Management Services in Thiruvananthapuram
e Livelihood support for .

Marketing support for women entrepreneurs
women and slum dwellers

Evening tuition classes conducted for 113
children from the slums

Computer literacy classes for 10 students from
the slums

Career guidance and motivation classes for 30
children

\ Family support and interest-free loan given to
. 72 slum dwellers

459184l
10 =116 %

Initiated a Chenda (traditional drum) group for
school dropouts
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Proj ec’r
. Activities Outreach and Impact

Empowerment of women
and youth of the fishing
community through
education, health and
livelihood promotion (with
FCDP)

3~ |5¢ |84l
10216 %

Kollam

Trainings and awareness
Micro-finance
Skill trainings

Livelihood development
programmes

Development campaigns

Microcredit worth INR 5,000,000 distributed to
432 fisherfolk

Imparted tailoring skills to 60 fisherfolk women

Computer skill training given to 75 young
women

Imparted skill training to 15 women in
home-based nursing and palliative care

Imparted auto-driving training for 90 women

Imparted skill training in fish processing for 90
women

Leadership training (5 programmes) conducted
for 80 women SHG leaders

Awareness classes for the fisherfolk
community on women rights, livelihood
programmes, leadership skills, etc.

EDP training organised for 90 women
entrepreneurs

Organised Market Exhibitions for the products
of women entrepreneurs

Health camps and health education organised
in 20 coastal villages reaching 544 fisherfolk

Organised a mega market fest for the women
entrepreneurs of the fishing community
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Proec’r

._\\ YES Centre, Hospet Vijayanagara e Non-formal skill trainingin e Trained 102 women in fashion design of
tailoring and fashion whom, 71 women were supported to start
\ design coupled with self-employment units and 31 were placed in
| _ entrepreneurship training,  jobs
4 !ﬂl | 5 €| 8 ﬁ/i leadership and capacity
110 = building
8 Women Empowerment Chitradurga, e Training and fostering ¢ 86 trainings were conducted for 5,483 women
through Collective Action Vijayanagara, women and women-led and leaders of women’s groups/SHGs on legal
and Networks (WECAN) Yadagiri, groups to become agents rights, political awareness, women’s rights,
Bidar of change human rights, and gender equality

Sensitising women, 11 Leadership trainings were conducted,

community, youth and reaching 692 SHG leaders

government stakeholders

about gender equity 7 workshops conducted for local government

through trainings and leaders, police personnel, lawyers, media,

workshops government officials, community leaders, and
civil society groups reached out to 222 people

11 trainings were organised for college and
school students to facilitate youth volunteers
for preventing Violence Against Women
reaching 791 people

4,573 people were educated through mass
campaigns

46 grassroot-level awareness programmes
reached 4,750 people

N 4085 8 4
110 <
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Proj ec’r

Women Empowerment 4 districts e Promotion of sustainable ¢ 1,584 women trained
through Livelihood & eachin livelihoods
Entrepreneurship (WELivE)  Kerala and * 1,038 women employed through individual or |
Karnataka e Entrepreneurship training group enterprises ‘
and linkages

40|59 84f
1013 &>

10 Kerala Interstate Migrants 11 districts e Migrant support services  Besides interventions for personal safety and

Alliance for Transformation in Kerala, well-being, awareness creation, and aid
(KISMAT) Bangalore distribution, KISMAT outreach included:
city

1,012 visits to homes, worksites, labour camps
e 63 interventions during workers’ deaths

e 14 new KISMAT villages formed taking the total
to 34

¢ 134 medical camps

e 3,385 workers received AWAZ (Kerala state
health insurance) cards

¢ 2,324 migrant profiles collected in Bangalore
//f//

e A micro-survey of 51 migrant families
conducted in Bangalore

400|591 8
110
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Empowerment through Safe & Dignified Livelihoods

e 5 ==

%

e

Women Empowerment through Livelihood and Entrepreneurship (WELIVE), uses the platforms of self-help groups in
4 districts each of Karnataka (Vijayanagara, Yadagiri, Davanagere, Chitradurga) and Kerala (Kannur, Wayanad,
Kollam, Alappuzha), to promote entrepreneurship among women, to ensure sustainable livelihoods for them.
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After three phases of trainings in entrepreneurial-related aspects such as group dynamism, leadership skills, conflict
management, banking, production skills, etc., women set up individual or group-based microenterprises such as
sheep/rabbit/poultry/fish farming, organic kitchen gardens, shops, production units etc. These empowered and
independent women are in turn able to promote the upliftment of their local communities.

Nanma is a 13-member self-help group in Inchakad village, near Punalur in Kollam district, Kerala. All the women are
from poor backgrounds, employed in cashew processing or by the limited employment provided by the National
Rural Employment Guarantee Act (NREGA). When WELIVE was introduced to them, eight members of Nanma signed
up for the training and decided on a group venture.

They purchased two year-old Murrah breed buffalo calves costing INR 12,000 each. A calf weighs between 90-130
kgs and its price is calculated at the rate of INR 110/kg. The buffaloes offer potential for a good income within a short
period as an adult buffalo can be sold for INR 60,000 or more. Allowing for the estimated cost of rearing at INR 8,000
per buffalo, the members would be guaranteed a profit at the time of sale. The initiative was considered viable as
buffaloes require relatively less maintenance and care than dairy cows.

The 8 members take turns to look after the buffalos: each day two women handle their feeding, washing, cleaning
etc., while the rest go for other work. Although they hope to make a big profit after two years and also expand the
buffalo-rearing business, they continue with their existing jobs while they manage this venture. All these women are
also engaged in organic farming.

This venture has clearly boosted their confidence both as women and entrepreneurs, evident in the way they
execute multiple ventures and manage their multidimensional lives, becoming actively involved in their local
community. It is heartening to note that one of the changes that most women entrepreneurs observe in themselves
is a sense of self-respect, self-expression, and the validation of their position in the family and community.
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Empowerment through Conducive Environments

\ Empowerment is a multi-levelled concept. It integrates individuals, groups, organisations, communities and states,
as well as contexts—the environmental, cultural, and historical contexts. The influence that each of the levels of

empowerment radiates upon all the other levels is of much importance (Rappaport, 1987). The inequality in

\ people’s access to resources is often a factor in their experience of disempowerment. Therefore, it becomes
important to also facilitate access to resources, as done by most Don Bosco partners.

Empowerment through Infrastructure

. Project

Water and solar projects in 15 Karnataka & e Support for installation e Borewells — 15 DB institutions

'Don' quco educational Kerala of solar sYS.tfams and « Solar lighting systems — 6 DB institutions
institutions water facilities in Don
Bosco educational * Open wells- 4 DB institutions
- institutions e Rain water harvesting tank — 1 DB institution
69l |
B 15
Construction of a Kollam e Construction of a e Constructed one multipurpose hall for
multipurpose hall multipurpose hall in training, social activities, skill training and
FCDP marketing support for women entrepreneurs

from coastal villages
1ii4:t|13 /|5
8ai 10|

Construction of a community Bangalore Construction of a e Community hall for training and common
\\\ hall multipurpose hall gatherings at Lourdunagara

1ia#d|3-/'|5¢
8adl10=
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Proj ecT
. Activities Outreach and Impact

Provision of furniture in three Bidar,
child labour centres Raichur,
Davanagere

| 3-/~|4 Wl
5¢ 10

5 Support for transport facilities Kochi,
Shivamogga

1i#40 18 46 110 >

6 Construction of three houses Alappuzha,
Wayanad,
Thiruvanan-
thapuram

1t | 3w/~

e Support for installation e Furniture provided in Don Bosco Child Labour

of solar systems and Centre Bidar, Don Bosco Child Labour centre
water facilities in Don Hospet, and Don Bosco Child Labour Mission
Bosco educational Davanagere

institutions

e Support for purchase of vehicles in Don Bosco
ITI Bhadravathi, and Don Bosco Sneha Bhavan,
Kochi

e Construction of houses e Construction of a house for the family of a
staff member who succumbed to to COVID 19

e Construction of 2 houses for families in dire
circumstances
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Empowerment to Cope with Emergencies

\ \ As was starkly evident during the early days of the COVID 19 pandemic and over the next two years, natural
K\\ disasters and other emergencies toppled vulnerable people over the edge into the chaos of poverty and
' disempowerment. Assistance during these times had to address both urgent immediate needs as well as the mid-

\ to long-term support for
those affected.

—~—

In Amboori panchayat in

. .. JCKMONI MEMORIAL
Thiruvananthapuram dIStI”IC.t, Elﬁ%} HOSPITAI
Kerala, BREADS in OXYGEN GENERATION P*
collaboration with its |

- SUPPORTED BY AR TANK

e.f Ni > 9%

partners Bosconet and '
7T mOoNBoSes & <
L T—

Givelndia, supported the
installation of a dedicated
180 Ipm oxygen plant for the
300-bed Ruckmoni Memorial
Devi Hospital during the
second wave of of COVID 19.

')
1

The oxygen plant made
possible 100 oxygen beds (60
reserved for COVID care and
40 beds for other critical
care). The oxygen plant is
expected to have a lifespan of
25 years with regular maintenance. BREADS also provided the hospital with essential equipment and systems for
secondary oxygen supply and cylinders. These life-saving provisions enabled access to critical care for local citizens
(many of whom are tribals), saving them the stress and delay of having to rush to the cities for urgent life support.

34



COVID 19 Emergency Response - BREADS

(%)
Z

— 0 00 N O~ O A WN —

As on 31 March 2022

Type of Relief

Beneficiaries of packaged food items
Beneficiaries of cooked meals

Dry ration kits distributed

PPE kits distributed

Medical kits distributed

Beneficiaries of sanitary materials

Face masks distributed

Hand sanitiser bottles distributed
Glucometer kits distributed

Blood donation drives

COVID Warriors' support

Ambulance service

Beneficiaries of oxygen concentrator support
Mobile oxygen unit

Hospital oxygen plant

Mobile clinic infrastructure

Quarantine facilities (beds)

Institutional facilities for vaccination
COVID 19 CARE help desks

Beneficiaries of counselling (online / in-person)
Beneficiaries of COVID 19 referral services
Assistance for COVID 19 testing
Assistance for vaccination

Assistance for COVID 19 freatment

Participants of awareness programmes on vaccination/prevention etc.

Qutreach

68,591
22,236
14,322
705
12,219
1,000
15,500
5,900
20

8

112

110

150

18
3,256
290
3,680
4,122

3,000
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Empowerment to Contribute to Society

e\ Empowerment represents an alternative ideology of intervention that differs from traditional approaches, in that it
provides a different experience to the person who needs help, and to the professional as well: without dependence
\ on the expertise of the professional and without any attempt to create such dependence (Payne, 1991).

BREADS believes in empowering upcoming generations of professionals with the knowledge and spirit of social
work, enabling them to become real catalysts for change in society. BREADS also ensures that its staff are updated

.

/j/ and trained on the job to effectively meet programme requirements.
ﬁ' ¥ <-_— BREADS is preferred by many colleges
£ -—.;E’c‘ e : across different states, to provide experi-

ence of social work practice for their
students. Despite the continuing pandemic
situation, nine students from various
universities successfully interned with
BREADS, gaining knowledge and exposure
from the field while applying their theoreti-
cal understanding. One local volunteer
worked with BREADS on a long-term basis.

A aan

DREAM

STAFF TRAINING

“During my internship with BREADS, | was
exposed to many opportunities and
learned from the best. It helped me devel-
op and enhance the skills that | had, and |
was also able to gain a plethora of knowl-
edge for my personal and professional
life...”

Rekha Mariya Biju
(Rajagiri College of Social Sciences, Kochi, Kerala)
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Partnerships for Empowerment

The journey of empowerment calls for many partners to walk the path towards an equitable world.
Thank you for your accompaniment!! —

o ALTEN Calsoft Labs, India
o Associazione Padre Renzo Zola, Italy

*  Bachmann-Foundation, Switzerland e Federal Ministry of Economic Cooperation

o BASAID, Switzerland and Development (BM2)
e BEGECA Beratung Beschaffung, Germany e Klaus und Gertrud Conrad Stiftung
o Benevity Causes, UK

o Bosconet, India

o Don Bosco Mondo, Germany /
e Don Bosco Mondo e.V.

e Leopold Bachmann Stiftung
e Mascheski Foundation

o Casa Salesiana Beato Michele Rua, ltaly o Stiftung Winkler
: Cllieln Bli=st, Cle e BILD hilft e.V. — Ein Herz fiir Kinder
o Deutsche India Pvt Ltd, India e Kurt und Maria Dohle Stiftung
L Deutsche Provinz Der Salesianer Don Boscos, Germany e Aktionsbiindnis Katastrophenhilfe
o Development Association of Active Volunteers (DAAV), e BEGECA

Belgium e Sternstunden e.V.

° Don Bosco Missions, Germany
e Archdiocese of Cologne
e Kindermissionswerk

° Don Bosco Salesians, UK
o Don Bosco Tech India Network, India

o Don Mascuillo and Friends, Italy
* Kolping Family Busenbach o Enfance Tiers Mode (ETM), Belgium
* Mr.and Mrs. Hauber ¢ EKIALDE Sun Energy Pvt Ltd, India

* Schlayer Stiftung o Foundazione Don Bosco Nel Mondo, Italy
* Stiftung Lebensraume fir Mensch und Natur e Functional Vocational Training and Research
e \Verein Projektpartnerschaft Dritte Welt e.V. Society, India

* Diocese of Rotterdam o German Consulate, Bangalore
e JIK JugendinterKult e.V.
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Giovanni Masciullo, Italy
Give Foundation, India
Ghara Trust, Australia
Guidestar, India

Impact Guru, India
Jugend Eine Welt, Austria

Jugendhilfe Weltweit (JuWe), Switzerland

Kath Kirchengemeinde, Germany
Kerala Aid Trust, Malta
Kindernothilfe e.V, Germany
Kluber Lubrications Pvt Ltd, India
Littleway Association, UK

Misean Cara/Irish Aid, Ireland
Missio, Germany

Missio Paepstliche Missionswerke,
Austria

Missioni Don Bosco, Turin, Italy
Mission Procurator, Belgium
Mission Procurator, Netherlands

Missionprokur De Salesianer, Germany
Missiones Salesianas, Madrid, Spain
Nanj Solar Ltd, India

NASCOM Foundation, India

Orange County Resorts and Hotels, India
PwC Private Ltd., India

Quest Alliance, India

ResponseNet, India

Salesians (SDB Trustees) of UK

Salesian Mission, USA

Salesian Missions, Australia

Salezjanski Wolont Ariat Misyjny, Poland
Stiftung Pro Creatura, Germany

SPYS, Malta

St. Boniface Parish, Wirges, Germany
SWADESH Foundation, India

Tracelink India Pvt Ltd, India

The Hongkong Shanghai Banking Corporation, India
Via Don Bosco, Belgium



Statement of Accounts

Receipts and Payments Account for the year ended 31.03.2022 /

Particulars

Opening balance

Foreign contribution / Grant received
Local contribution / Grant received
Bank interest

Social

Assistance for poor and needy

Welfare of children and skill training

Women empowerment/welfare

Community welfare

Agricultural activity

"Relief and rehabilitation of victims of natural calamities
in Kerala and Karnataka"

COVID 19 relief work

Educational
Construction and maintenance of schools

Loans and recoveries, other remittances

Closing balance
Total

Receipts Payments

11,30,73,293.33
13,44,21,841.30
3,02,65,706.53
59,91,377.28

57,70,270.00
7,32,14,437.82
1,28,72,093.26
33,72,728.87
22,43,045.00

7,50,025.00
2,71,13,022.00

1,48,06,035.88

12,03,370.77 20,12,205.19

14,28,01,726.19
28,49,55,589.21 28,49,55,589.21
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